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Environmental Policy
Quattro Contracting (Penrith) Limited produces a comprehensive range of high performance resin flooring systems, utilising both epoxy and polyurethane formulations. We recognise that the processes we operate and the products we sell can have direct and indirect impacts on the environment and that we have a responsibility to minimise these environmental impacts.

Quattro is committed to;

· Reducing Waste

· Maximising the efficient use of energy and water

· Preventing the possibility of pollution

· Complying with all applicable environmental legislation and other requirements to which the company subscribes, and

· Continual improvement in its environmental performance

Quattro aims to achieve these commitments by ;

· Establishing an environmental management system externally assessed by Quality Guild to the QG –EMS standard to the principles of ISO 14001

· Setting and monitoring targets aimed at improving the company’s environmental performance

· Liaising with suppliers, sub-contractors and customers to encourage the adoption of environmentally responsible practices.
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2
Environmental Objectives

Quattro Contracting Ltd has developed its Environmental Objectives based on its impact on the area that it operates. Our objectives align with our Environmental Policy and highlight our compliance with legal and sectoral guidance.
Objectives

· 100% of office paper is shredded and used as packaging
· Reduce fuel by monitoring fuel usage; book hotels close to site
· Fuel Cards have Carbon Count Certificates
· 100% of H&S and quality documentation sent to customers by CD rather than paper
· Monitor use of utilities 
· Use of recycled water to clean tools
· Use of manual equipment rather than electric and petrol

· Printer cartridges

· Weee directive for phones/computers etc

· All card: Packaging etc is recycled

· All office plastic containers and glass are recycled.
Our objectives will be reviewed annually and recorded using this document. 

3
Legal Requirements

Quattro Contracting Ltd have undertaken an assessment of legislative requirements on the following areas;

· Disposal of Hazardous waste – empty tins resin, brought back to office and disposed of by registered waste carrier


· Construction Site Waste Management Plans – meet main contractors requirements

· Electrical Waste – comply with weee regulations


· Hazardous Waste Regulations – registered carrier of waste and you remove waste from site


· Packaging Waste – re-use old paper shredded for packing
· Preventing Air Pollution – use of electrical or manual equipment to reduce emissions from petrol or diesel
These documents are reviewed on an annual basis and are kept in accordance with the Quattro Contracting Ltd Quality Management System

4
Communication
a. Internal Communication

Quattro Contracting Ltd understands the importance of communicating the information about environmental issues at various levels and between various functions of the company.

The following information is cascaded through the company using appropriate vehicles:

· Information on the management’s commitment to environmental issues.

· Information concerning the identification of environmental aspects and impacts
· Information related to environmental incidents  and environmental accidents that are taking place, and factors that may contribute to their occurrence

· Information related to environmental feedback received from employees and others and the status of implementation of their suggestions for improvement

· Information related to operational changes that may impact on the Environmental Management System.
The Management Representative (MR) also keeps the Managing Director and supervisors informed about the changing EMS requirements, compliance status, etc. through email /meetings/ site meetings etc.

b. Handling of relevant communication from external interested parties

To our company, external interested parties are customers, contractors, suppliers, visitors and regulatory body inspectors.

We have a system in place compliant with our Quality Management System for receiving, documenting and responding to relevant communications from these external interested parties
5
Operational Control
Quattro Contracting Ltd has implemented a system to identify and plan, consistent with our environmental policy and objectives, those operations that we have identified as significant environmental impacts, in order to ensure that they are carried out under specified conditions, by 

a. Maintaining this Environmental Management System to control situations where its absence could lead to deviation from the environmental policy and objectives.

b. Specifying  the operating criteria in this process, and

c. Establishing, implementing and maintaining this and other relevant Environmental Management System processes related to the significant environmental aspects of goods and services used by Quattro Contracting Ltd and communicating applicable procedures and requirements to suppliers, including contractors.

Identifying needs for operational control

The purpose of operational controls is

· to manage significant environmental aspects

· to ensure compliance with legal and other requirements

· to achieve our Environmental Objectives 
· to ensure consistency with the environmental policy, including the commitment to prevention of pollution and continual improvement, and

· to minimise environmental risks.

When identifying needs for operational controls, we consider all business operations. 

Establishing operational controls

Operational controls can be in the form of procedures, work instructions, physical controls, use of trained personnel, or a combination of these.

The approach we follow in establishing operational controls include

· choosing a method of control

· selecting acceptable operating criteria

· establishing procedures that define how identified operations are to be planned, carried out and controlled 

The following table summarises the operational controls we currently operate:

	Operation
	Significant Environmental Aspects
	Method of control
	Acceptable Operating Criteria

	Administration
	landfill
	Shredding and recycling for packaging
	Compliance

	Liquid Resin mix 
	Contamination of land
	Corrugated card used as a barrier
	Compliance with risk assessment

	Dry Resin mix
	Contamination of land
	Corrugated card used as a barrier
	Compliance with risk assessment

	Dry resin mix
	Contamination of air
	Use of masks & filters
Mixed in designated areas
Evacuation of other trades
	Compliance with risk assessment

	Raw liquid resin
	Spillage
	Coshh assessment
	Compliance

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6
Emergency Preparedness

Risk Identification

Quattro Contracting Ltd has identified potential emergency risks and potential accidents. These areas are documented in our risk assessments and are controlled through our Quality Management System.

Changes in operations may also introduce new potential emergencies or necessitate that changes be made to risk assessments  

Quattro Contracting Ltd has an ongoing program for identification of new potential emergency situations & potential accidents that can have adverse impact on the environment. This is done during Management Reviews on regular basis.
The information considered in identifying potential emergency situations / accidents include the following:

· Identification of additional environmental risks 

· Legal and other requirement changes

· Quattro Contracting Ltd previous accident and environmental emergency experience

· Environmental emergency situations that have occurred in comparable companies.

The Management Representative maintains a record (material safety sheet assessment / risk assessment) of potential emergencies compliant with Quattro Contracting Ltd Quality Management System that lists out all the identified potential emergencies & accidents
Emergency response equipment

Suitable equipment and materials are needed to perform a variety of functions during an emergency. 

Quattro Contracting Ltd has assessed the resource requirements to tackle the identified potential emergencies. 

The Management is committed to provide the resources in sufficient quantity, stored in locations where it is readily accessible, protected from damages, and secure. 

The emergency response equipment are inspected and/or tested at regular intervals to ensure that it will be operational in an emergency situation.

Special attention is paid to equipment and materials used to protect emergency response personnel. Individuals are informed of the limitations of personal protective devices and trained in their proper use.

Emergency response training

Staff are trained as appropriate in accordance with Quattro Contracting Ltd Quality Management System.

Testing of emergency procedures

Periodic testing of emergency procedures, where practicable, is conducted to ensure that Quattro Contracting Ltd employees, visitors and contractors can appropriately respond to an emergency situation.

Reviewing and revising emergency procedures

Emergency preparedness and response are reviewed in compliance with Quattro Contracting Ltd Quality Management System. 

7
Checking and Document Control
Monitoring & measurement

Quattro Contracting Ltd has implemented a systematic approach for measuring and monitoring its environmental performance on a regular basis. 

Monitoring involves collecting information, such as measurements (quantitative or qualitative) or observations, over time.

Collated information will be stored in accordance with our Quality Management System and may include

· progress on meeting policy commitments and achieving objectives

· information to identify significant environmental risks

· emissions and discharges 

· consumption of water, energy or raw materials to meet objectives

· data to support or evaluate operational controls

Calibration and maintenance of monitoring and measuring equipment: 

Calibration of equipment is carried out in accordance with Quattro Contracting Ltd Quality Management System.
Evaluation of Compliance

The Management Representative will in line with his normal duties periodically evaluate compliance to legal and other standards. He will report any changes at the annual review in line with the Quality Management system.

Non Conformity, corrective action and preventive action

Quattro Contracting Ltd has implemented a system for

· identifying and correcting non-conformities and taking actions to mitigate their environmental impacts

· investigating non-conformities, determining their causes and taking actions in order to avoid their recurrence

· evaluating the need for actions to prevent non-conformities and implementing appropriate actions designed to avoid their occurrence

· recording the results of corrective actions and preventive actions taken, and

· reviewing the effectiveness of corrective actions and preventive actions taken.

Environmental nonconformity

Non-conformities shall be dealt is such a way it complies with Quattro Contracting Ltd Quality Management System.

Typical environmental performance non-conformities (i.e., performance requirements not met) are…

· energy reduction targets are not achieved

· maintenance requirements are not performed as scheduled, and

· operating criteria (i.e. permitted limits) are not met.

Periodic Audits in conjunction with the Quality Management System (both internal and external) aim at identification of environmental non-conformities and reporting to the management.

Corrective and preventive actions 

Corrective and preventive actions are taken as per directed in the Quattro Contracting Ltd Quality Management System.
Preventive actions are actions taken to eliminate the root causes of the potential non-conformity or potential undesirable situations, in order to prevent occurrence.

Inputs for corrective / preventive actions are identified primarily from:

· the reports of  incidents and accidents

· the results of internal or external audits

· the results of the periodic evaluation of compliance, and

· the results of performance monitoring.

Control of Records

Quattro Contracting Ltd has a system in place for the identification, storage, protection, retrieval, retention and disposal of records. This process is documented in Quattro Contracting Ltd Quality Management System.

8
Training
Quattro Contracting Ltd ensures that all employees performing tasks that have a potential to cause a significant environmental impact, as defined by Quattro Contracting Ltd, are competent on the basis of appropriate training, experience and or qualifications. 

This will be carried out in accordance with the Quattro Contracting Ltd Quality Management System and may include training DVDs provided by Quality Guild.
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Management Review
Quattro Contracting Ltd management review the effectiveness of the Environment Management System at least once a year to ensure its effectiveness. A report will be presented to the Managing Director by the Management Representative and will include opportunities for improvement, recommendations to improve the environmental policy and areas to target objectives on for the coming year.

Documents of the reviews shall be retained as described in the Quality Management System.

10
Audits
Internal Audits
Quattro Contracting Ltd has in place a system to ensure that internal audits of the environmental management system are carried out at regular intervals to

a) ensure that the system

1) conforms to this Environmental document

2) has been implemented and maintained as specified

b) report information on compliance to management.
An audit plan will be produced by the Management Representative and approved by the senior management team.

External Quality Guild Assessments
a)
First assessment
· The Quality Guild Assessor will assess our environmental systems against the Quality Guild environmental standards.  At the end of the assessment the advisor will advise if any changes need be made.

· When all the changes have been made, Quality Guild will arrange for a Quality Guild assessor to return and carry out the full assessment.
b)
Full assessment
· The Quality Guild Assessor will check that all the changes have been made. 

· Following a successful assessment, we will be able to display the Quality Guild Quality Management system approval logo. 
c)
Annual assessment

· The Quality Guild Assessor will assess each member every year, against the appropriate Quality Guild standards.
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